OF
\‘*“““ AG"’O

N
MW

1898

Summary

DA Special Projects provide crucial
support to farmers and fisherfolk

through production assistance,
infrastructure, livelihood support, and
facility modernization, ensuring
capacity building for clients and

implementers alike.

KZ@SDevelopment Partners N
projects under

1 Bilateral
partnerships

PHP 17.56 Billion
{
[ Project Type

projects under
Multilateral
partnerships
Php 88.71 billity

\

Category Number Cost (‘000)

GAA* 47 253,008,297.08
FAPs 6 84,005,155.05
LFPs 41 169,003,142.03
Regular 11 155,004,845.03
Clls** 30 13,998,297.00
NON-GAA 25 22,259,225.71
TOTAL 72 275,267,522.79

*General Appropriations Act
**Congressional-Introduced Initiatives
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Ongoing DA
Special Projects
Php 275.27 Billion

BAGONG PILIPINAS

‘ Foreign-Assisted
Projects (FAPS)

. Locally-Funded
Projects (LFPs)

/@ Project Coverage

B rAps LFPs
30

25

20

15
10

Nationwide  Multi-Region Region- Specm

&
@ Alignment with the Masaganang Bagong Pilipinas

Accessible Financial
Mechanisms

Strong
Partnerships with
stakeholders

Digitalization

Regulatory Concerns

Improved Agri-Fishery

Production
14
4 Agri-Fishery
Production Systems

10
Post-Harvest
Systems and
Infrastructure

Logistics Systems
Market Access
B FAPs LFPs
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- As of December 2024 BACONG PILIPINAS
No Project Title Implementing Agency Duration Funding Agency Project Cost (Php)
31 |[FOREIGN-ASSISTED PROJECTS 106,264,380,759.83
6 |LOAN 75,921,744,394.41
1 Intensified Community-Based Dairy Enterprise DD? EE@ January 1, 2020 - December 31, US PL480 1567 000.000.00
Development Project 2026 TR
DA PCAF
Profiling of Economically Important Diseases of Swine
2 |and Cattle in the Management, Surveillance and UPLB-CVM June 1, 2015 - October 31, 2024 US PL480 167,558,000.00
Control
3 |Mindanao Inclusive Agriculture Development (MIADP) MIADP PSO August 23, Zoggz-gDecember 31, WB 6,625,000,000.00
I . . - . DA BFAR
4 |Philippine Fisheries and Coastal Resiliency (FishCoRe) FishCoRe PMO August 23, 2023 - June 30, 2029 WB 11,422,072,054.41
5 |Philippine Rural Development Project (PRDP) Scale Up DA PRDP NPCO August 23, 202232-;ecember 31, WB 45,048,165,000.00
6 |Post Disaster Stand-by Loan Phase Ill DA PRDP NPCO August 28, 22002236' August 28, JICA 11,091,949,340.00
24 (GRANT 11,167,276,365.42
Sustainable Development and Good Agricultural )
1 |Practices in the Philippine Coconut Supply Chain DA PCA August 16, 205(1)24December 31 Glz 108,090,350.00
(SDGCoco Project)s
Capacity Development and Experience Sharing for Rice i
2 [Value Chains through South-South and Triangular DA PhilRice January 22, 2022(;24December 31, FAO 3,540,170.00
Cooperation (SSTC) (GCP/GLO/229/ROK)
3 Eg:gh'\gﬁ;ehrin'zat'on Program for Small Sugarcane DA SRA June 1, 2021 - June 30, 2026 JPEPA 374,754,100.00
Project for Market-Driven Enhancement of Vegetable
Value Chain in the Philippines (MV2C-TCP) (formerly February 1, 2022 - February 28,
4 Improvement of the Value Chain of Selected Vegetables in DA AMAS 2028 JICA 230,296,440.00
Selected Areas in the Philippines)
Enhancing Local Capability to Design, Develop and i
5 |Manufacture Agricultural Machineries to Accelerate DA PHilMech January 1, 2021 - December 31, KOICA 370,545,600.00

Mechanization of Philippine Agriculture

2026

DA SPCMAD Strategic Communication Unit
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- As of December 2024
No Project Title Implementing Agency Duration Funding Agency Project Cost (Php)
6 |Fish Right Program DA BFAR March 30, Gro March 29, USAID 1,647,435,800.00
7 |Building Safe Agricultural Food Enterprises (B-SAFE) DA PRS October 1, 22%1295 March 31, USDA 442,439,200.00
8 (Ccc;_oRp?gratlve Threat Reduction Integrating Contract DA BAI March 21, 20§géé3ecember 31, US DTRA 140,698,094.00
Restoring Livelihoods and Enhancing Resilience of
9 |Farmers and Fisherfolk Affected by Typhoon Rai DA FPOPD July 1, 2022 - January 31, 2025 FAO 100,000,000.00
(Odette) Project of DA
Agriculture Sector Readiness for enhanced climate
10 ﬂna.nce and |mplgmeptatlon of Koromvna joint Work on DA CRAO January 16, 2023 - January 15, FAO 24,750,000.00
Agriculture priorities in Southeast Asia 2028
(GCP/RAS/397/GCR)
Improving the Rice Supply Chain to Ensure Quality of - i
11 |Seeds and Milled Rice for Distribution and Buffer DAD;h,\IIIEACE! November ;12(2%56 December MAFRA 281,036,610.00
Stocks in the Philippines '
Safe Vegetable Production Technology Dissemination )
12 |and Vegetable Distribution System Improvement DA ATI May 10, Zozsz’ozl\ilovember 30, JAEC 83,269,820.73
(SAVERS) Project
Development of Pilot Village Project through the
Establishment of Protective Cultivation and BPI-LBNCRDPSC in collaboration with | June 23, 2023 - December 31,
13 Postharvest Management of Vegetables in the PhilRice 2025 KOPIA 12,000,000.00
Philippines
14 |>ecuring Long-Term Sustainability of Multi-functional DA BSWM July 27, 2023 - June 27, 2028 UNDP-GEF 3,964,583,900.00
Landscapes in Critical River Basins in the Philippines
15 Ezgasi’/gfgrr:e”t of Agriculture-Based Central Data DA ICTS July 27, 2023 - July 27, 2026 MAFRA 177,304,970.00
Improving Capacities on the Adoption of a Harmonized
Mechanization Index to Increase the Level of July 1, 2023 - December 31,
16 Mechanization Efficiency of Rice and Corn Production DA BAFE 2024 FAQ >:500,000.00
(TCP/PHI/3907/C3)
Adapting Philippine Agriculture to Climate Change DA FPOPD November 23, 2023 - November .
7 (APA) Project (GCP/PHI/071/GCF) DA CRAO 23,2030 GCF-FAO 2:302,705,230.00

DA SPCMAD Strategic Communication Unit
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- As of December 2024 BACONG PILIPINAS
No Project Title Implementing Agency Duration Funding Agency Project Cost (Php)
18 groor}ggtct of the Feasibility Study for the Philippine Dairy DA NDA April 16, Zozgdzliovember 16, Government of France 14,400,000.00
Strengthening Capacity on Project Development and : i
19 |Evaluation for Agriculture and Fisheries Rural DA PDS April 1, 202420I2\l:vember 30, FAO 5,891,580.69
Development
20 Capacity Bujlding on prone Utilization for Forage DA PCC KOICA 10,447,620.00
Production in Philippines
Elevating Philippine Dairy Farming: Advancing
i ! . . September 10, 2024 - Embassy of Czech
21 |Capabilities with Technological Support and Capacity DA NDA September 10, 2025 Republic 3,143,320.00
Development
Enhancing Carabao Smallholder Farm Productivity i
22 |Through the Establishment of National Dairy Herd DA PCC October 2, ZZOOZ;E) October 2, KOICA 388,759,000.00
Improvement (NDHI) System in the Philippines
23 Value Chain Enhan;ement of High-Value Crops DA RFO V] October 8, 2024 - December 31, KOICA 448,000,000.00
through Smart Agriculture 2027
Emergency Responses and Support to Early Recovery )
24 |of Livelihood of Flood-Affected Farmers and Fisherfolks DA RFO VI December 1176’ 22002234 December FAO 27,684,500.00
In Northern Samar, Philippines '
1 |LOAN WITH GRANT 19,175,360,000.00
1 Phili‘p‘pine Ryral Development Project (PRDP) DA PRDP NPCO September 24, 2021 - July 31, WB & EU 19,175,360,000.00
Additional Financing 2 2025
41 |LOCALLY-FUNDED PROJECTS 169,003,142,025.61
11 |REGULAR 155,004,845,025.61
Special Area for Agricultural Development (SAAD) DA SAAD NPMO January 1, 2023 - December 31,
! Phase 2 BFAR SAAD NPMSO 2028 GoP 18,932,279,000.00
2 |Rice Competitiveness Enhancement Program DA FOS September 1290, September GoP 60,000,000,000.00
3 F?nanc!al Sub;idy to Rice Farmers / Rice Farmers DA FOS January 1, 2021 - December 31, GoP 48,572,762,631.70
Financial Assistance 2024
4 |implementation of the Kadiwa ni Ani at Kita Program DA AMAS January 1, Zo%éfecember 31T, GoP 1,117,000,000.00

DA SPCMAD Strategic Communication Unit
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- As of December 2024
No Project Title Implementing Agency Duration Funding Agency Project Cost (Php)
5 |Young Farmers Challenge Program DA AMAS January 1, ZOégéfecember 31, GoP 550,000,000.00
Updating of the Registry System of Basic Sectors in i
6 |Agriculture through the National Farmers and RSBSA NPMO January 1, 20§%zi)ecember 31, GoP 2,998,931,740.00
Fisherfolk Information System (RSBSA)
7 E?;Lé??yan, Kaunlaran ng Kababayang Katutubo (4K) 4K NPMO January 1, 20§%éé)ecember 31, GoP 1,710,138,000.00
8 |Nationwide Fish Ports Project Package i DA PFDA November > 228223 ; December GoP 3,059,235,000.00
Regional Fish Port Project for the Greater Capital i
9 |Region (Formerly the Upgrading / Rehabilitation of the DA PFDA March 16, 2012%27December 21 GoP 14,065,177,000.00
Navotas Fish Port Complex)
10 ﬁg:‘taggir;a;igz /improvement of the Zamboanga Fish DA PFDA June 25, 2018 - October 2, 2024 GoP 1,159,111,110.00
Expansion and Improvement of the General Santos April 12, 2022 - December 31,
1 Fish Port Complex (GSFPC) Project DA PFDA 2025 GoP 2,840,210,543.91
11 |2023 CONGRESSIONAL-INTRODUCED INITIATIVES (BUDGETARY AMENDMENTS BY THE CONGRESS) 6,354,538,000.00
1 |Fuel Assistance to Farmers DA BAFE January 1, 2028 - December 31, GoP 1,020,894,000.00
Fuel Assistance to Fisherfolks DA BFAR January 1, 2022 - December 31,
2 Fuel Discount to Farmers and Fisherfolks DA FOS, BAFE, BFAR 2024 GoP 1:409,106,000.00
3 |National Soil Health Program DA BSWM January 1, 20§%éfecember 31, GoP 1,739,599,000.00
Agriculture and Biosystem Engineering Management January 1, 2023 - December 31,
4 Information System (ABEMIS) DA BAFE 2024 GoP 20,000,000.00
5 Maipstreaming Climate Res.ilient Agriculture (CRA) in DA CRAO January 1, 2023 - December 31, GoP 520,000,000.00
Regional Programs and Projects 2024
6 Estglpl.ish.ment of Frgits and Vegetgbles Processing DA RFO V January 1, 2023 - December 31, GoP 290,000,000.00
Facilities in the Province of Camarines Sur 2024
Capacity Building of Farmers and Fisherfolk under R.A. ) January 1, 2024 - December 31,
7 11321 (Sagip Saka Act) DA-AMAS 5024 GoP 50,000,000.00
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- As of December 2024
No Project Title Implementing Agency Duration Funding Agency Project Cost (Php)
8 |Development of Salt Industry DA BFAR and DA NFRDI January 1, Zoé‘géfecember 31, GoP 300,000,000.00
Herd Build-up of Genetically-Improved Dairy Buffalos January 1, 2023 - December 31,
9 of the Philippine Carabao Center DAPCC 2024 GoP 973,089,000.00
January 1, 2021 - December 31,
e ) - 2021
10 |Fortified Organic Fertilizer Development Program DA FPA January 1, 2023 - December 31, GoP 9,850,000.00
2024
11 |Establishment of Weaving and Processing Centers DA PhilFIDA January 1, 20§%éfecember 31, GoP 22,000,000.00
19 [2024 CONGRESSIONAL-INTRODUCED INITIATIVES (BUDGETARY AMENDMENTS BY THE CONGRESS) 7,643,759,000.00
1 Implemgntation of the Farmers and Fisherfolks DA AMAS January 1, 2023 - December 31, GoP 100,000,000.00
Enterprise 2024
2 Esta_lk')l'ishment of Corn Grain Center including the DA RFO V January 1, 2024 - December 31, GoP 750,000,000.00
Facilities 2024
3 |Binhi ng Pag-asa Program DA ATI January 1, Zogiéfecember 31, GoP 310,000,000.00
Establishment of Greenhouse with Hydroponic i January 1, 2024 - December 31,
4 Farming Technology, Libertad, Antique DA-RFOVI 2024 GoP >,000,000.00
Establishment of Inventory System of Locally-bred i
5 [Plant Variety of Farmers Cooperative and DA BPI January 1, 20%2 f ecember 31, GoP 5,500,000.00
Organizations
6 |Mango Rehabilitation Program DA BPI January 1, zoégifecember 31, GoP 50,000,000.00
7 Establishment of Public Agricultural Warehouse in DA-RFO IX January 1, 2024 - December 31, GoP 5 000.000.00
Siocon, Zamboanga del Norte 2024 ! ! ’
8 Distribution of Livestock, Poultry and Other Animals to DA BAI January 1, 2024 - December 31, GoP 5 000.000.00
Farmers, Tandag, Surigao del Norte 2024 ! ! ’
. . . DA ICTS, OSEC, AMAS, RSBSA PMO, | January 1, 2024 - December 31,
9 |Digital Agriculture Project BAFE and NIA 5024 GoP 2,100,000,000.00
10 [swine Industry Recovery Project DA NLP, BAI and ATI January 1, Zoé‘ééfecember 31, GoP 1,250,000,000.00
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No

Project Title

Implementing Agency

Duration

Funding Agency

Project Cost (Php)

January 1, 2024 - December 31,

11 |Sheep and Goat Expansion Project DA NLP, BAl and ATI 5024 GoP 850,000,000.00

12 |Egg Industry Development Project DA NLP and BAI January 1, Zoé‘ééfecember 31, GoP 250,000,000.00

13 [Cold Storage Expansion Project DA OASL January 1, Zoé‘ééfecember 31, GoP 1,000,000,000.00

14 Developmenjc of Upland Irrigatjon Sy;tems and Small DA BSWM January 1, 2024 - December 31, GoP 250,000,000.00
Water Irrigation and Impounding Project 2024

15 Aqgacultyre anq Mariculture Expansion and DA BEAR January 1, 2024 - December 31, GoP 500,000,000.00
Invigoration Project 2024

16 Construction of Regional Fisheries Learning Hub DA BEAR January 1, 2024 - December 31, GoP 50,000,000.00
(Phase 1) 2024

17 Cpnstruction of Postharvest Technology Facility, Taguig DA BEAR January 1, 2024 - December 31, GoP 55,000,000.00
City 2024

18 |Abaca Development Program PhilFIDA Region VIII January 1, Zoggéfecember 31, GoP 88,259,000.00

19 Establishment / Distribution of Postharvest Equipment DA PHilMech January 1, 2024 - December 31, GoP 20,000,000.00

and Facilities

2024

72

275,267,522,785.44
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ACRONYM

Development Partners
EU European Union
FAO Food and Agriculture Organization
GCF Green Climate Fund
GEF Global Environment Facility
GlZ The Deutsche Gesellschaft fir Internationale Zusammenarbeit
JAEC Japan Agricultural Exchange Council
JICA Japan International Cooperation Agency
JPEPA Japan-Philippines Economic Partnership Agreement
KOICA Korea International Cooperation Agency
KOPIA Korea Partnership for Innovation of Agriculture
MAFRA Ministry of Agriculture, Food and Rural Affairs
UNDP United Nations Development Programme
USAID United States of Agency for International Development
USDA United States Department of Agriculture
US DTRA United States Defense Threat Reduction Agency
US PL480 US Public Law 480
WB World Bank
Implementing Agencies
ATI Agricultural Training Institute
BAFE Bureau of Agricultural and Fisheries Engineering
BAI Bureau of Animal Industry
BFAR Bureau of Fisheries and Aquatic Resources
BPI Bureau of Plant Industry
Bureau of Plant Industry-Los Bafios National Crop Research, Development and Production
BPI-LBNCRDPSC Support Center
BSWM Bureau of Soils and Water Management
DA Department of Agriculture
DA-AMAS Department of Agriculture-Agribusiness and Marketing Assistance Service
DA-CRAO Department of Agriculture-Climate Resilient Agriculture Office
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DA-FOS
DA-FPOPD
DA-HVCDP
DA-ICTS
DA-NLP
DA-OSEC
DA-PDS
DA-PRDP
DA-PRS
DA-RFO
FPA

NFA

NDA
NFRDI
NPCO
NPMO
NPMSO
OASL

PCA

PCAF

PCC

PFDA
PhilFIDA
PHilMech
PhilRice
PMO

SRA
UPLB-CVM
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Department of Agriculture-Field Operations Service

Department of Agriculture-Field Programs Operational Planning Division
Department of Agriculture-High Value Crops Development Program
Department of Agriclture-Information and Communications Technology Service
Department of Agriculture-National Livestock Program

Department of Agriculture-Office of the Secretary

Department of Agriculture-Project Development Service

Department of Agriculture-Philiipine Rural Development Project
Department of Agriculture-Policy Research Service

Department of Agriculture-Regional Field Office

Fertilizer and Pesticide Authority

National Food Authority

National Dairy Authority

National Fisheries Research and Development Institute

National Project Coordination Office

National Program Management Office

National Program Management Support Office

Office of the Assistant Secretary for Logistics

Philippine Coconut Authority

Philippine Council for Agriculture and Fisheries

Philippine Carabao Center

Philippine Fisheries Development Authority

Philippine Fiber Industry Development Authority

Philippine Center for Postharvest Development and Mechanization
Philippine Rice Research Institute

Project Management Office

Sugar Regulatory Administration

University of the Philippines Los Bafios - College of Veterinary Medicine



