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SPECIAL ORDER
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Series of 2024

SUBJECT: RECONSTITUTION OF THE TRANSITION MANAGEMENT COMMITTEE

TMC) FOR THE LIQUIDATION OF THE AFFAIRS OF ABOLISHED

GOVERNMENT OWNED AND CONTROLLED CORPORATIONS ( GOCCs) 

UNDER THE DEPARTMENT OF AGRICULTURE

In the exigency of service, and to assist the ' Inter -agency Technical Working Group on
Abolition as the primary body who will lead the winding down activities for the abolished
GOCCs under DA, the TMC for the liquidation of affairs of the abolished GOCCs under DA, 

which include Human Settlements Development Corporation ( HSDC), Philippine

Agricultural Development and Commercial Corporation ( PADCC), National Agribusiness

Corporation ( NABCOR), ZNAC Rubber Estate Corporation ( ZREC), San Carlos Fruits

Corporation ( SCFC), Northern Foods Corporation ( NFC), Quedan and Rural Credit
Guarantee Corporation ( QUEDANCOR), and Philippine Sugar Corporation ( PHILSUCOR) is

hereby reconstituted and shall be composed of the following members: 

Chairperson UNDERSECRETARY AND CHIEF OF STAFF

Co -Chairperson ASSISTANT SECRETARY FOR LEGISLATIVE AFFAIRS AND

DLLO

Vice - Chairperson DIRECTOR, LEGAL SERVICE

DIRECTOR, BUREAU OF AGRICULTURAL AND FISHERIES

ENGINEERING ( BAFE) 

Members ASSISTANT SECRETARY FOR FINANCE

DIRECTOR, FINANCIAL AND MANAGEMENT SERVICE

CHIEF, GENERAL SERVICES DIVISION

CHIEF, ACCOUNTING DIVISION

CHIEF, PERSONNEL DIVISION

CHIEF, RECORDS DIVISION

DA- OSEC REPRESENTATIVE

Provisional Members GENERAL MANAGER, HSDC

REGIONAL EXECUTIVE DIRECTOR, DA- RFO 1 ( FOR HSDC

AND NFC ONLY) 

SRA REPRESENTATIVE ( FOR PHILSUCOR ONLY) 

NFC REPRESENTATIVE ( FOR NFC ONLY) 
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The Transition Management Committee serves as a transition committee and is tasked with

performing the necessary actions related to the Matters to be resolved by the Inter -agency
TWG on Abolition as per Section 4. 6 of GCG Memorandum Circular No 2015- 03. 

The TMC shall be assisted by the following Teams and shall perform the respective
functions: 

FINANCIAL ASSESSMENT TEAM

Chairperson DIRECTOR, FINANCIAL AND MANAGEMENT SERVICE

Members CHIEF, ACCOUNTING DIVISION

CHIEF, GENERAL SERVICES DIVISION

ASSISTANT CHIEF, ACCOUNTING DIVISION

CHIEF, PERSONNEL DIVISION

CHIEF, RECORDS DIVISION

HEAD, PROPERTY AND SUPPLY SECTION, GSD

Functions: 

1. Assist the TMC in the assessment of assets of the abolished GOCCs based on the available

financial records; 

2. Provide technical and administrative assistance to the TMC in the preparation and
submission of Financial Statements of the dissolved/ abolished GOCCs under the

Department of Agriculture; 

3. Assist the TMC in the collection of receivables due to the abolished GOCCs including but
not limited to the interest payment of loans and trade receivables; 

4. Conduct necessary activities for the protection of PPEs of the abolished GOCCs; 
5. Assist the TMC in taking necessary actions on the treatment of personnel of abolished

GOCCs; 

6. Assist the TMC in taking necessary action on the documents that needs to be archived; 
7. Perform such other functions necessary to assist the TMC in carrying out its functions. 

LEGAL ASSESSMENT TEAM

Chairperson DIRECTOR, LEGAL SERVICE

Members ATTORNEY V, LITIGATION AND ADJUDICATION DIVISION

ATTORNEY IV, RESEARCH AND REGULATIONS DIVISION

ATTORNEY III, LITIGATION AND ADJUDICATION DIVISION

ATTORNEY III, RESEARCH AND REGULATIONS DIVISION

Functions: 

1. Assist the TMC in the winding down activities and liquidation of the abolished
GOCCs; 
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2. Provide legal assistance to the TMC in ensuring that laws, rules and procedures for
the winding down and liquidation of the affairs of the abolished GOCCs are strictly
complied with; 

3. Provide legal advice and assistance to the TMC in the collection of all receivables due

to the abolished GOCCs, including but not limited to interest payment of loans, and
trade receivables; 

4. Provide legal advice to the TMC on the procedures in the conduct of inventory of
assets, setting of outstanding loans, disallowances and other liabilities of the

abolished GOCCs; and

S. Perform such other functions necessary to assist the TMC in carrying out its
functions. 

TECHNICAL ASSESSMENT TEAM

Chairperson DIRECTOR, BUREAU OF AGRICULTURAL AND FISHERIES

ENGINEERING ( BAFE) 

Members CHIEF, ENGINEERING PLANS, DESIGN AND

SPECIFICATIONS DIVISION ( EPDSD) 

CHIEF, STANDARDS REGULATION AND ENFORCEMENT

DIVISION ( SRED) 

ASSISTANT CHIEF, ENGINEERING PLANS, DESIGN AND

SPECIFICATIONS DIVISION ( EPDSD) 

ASSISTANT CHIEF, STANDARDS REGULATION AND

ENFORCEMENT DIVISION ( SRED) 

Functions: 

1. Assess the operational status of the facility owned by the abolished GOCCs including
the functionality of all components; 

2. Recommend to the TMC on the disposition of the abolished GOCCs facilities and

equipment, and

3. Perform valuation and appraisal of agricultural lands within the scope of the

Department of Agriculture

4. Perform such other functions necessary to assist the TMC in carrying out its
functions. 

SECRETARIAT

Head Anthony Fidel D.A Andres

Members Nelson E. Vagilidad

Roberto F. Bulaong Jr. 
Alex M. Castillo

Frances Pamela R. Reyes

Almar N. Hassan
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Jonathan R. Dasmarinas
Joana Felisa D. Malicdem - Quedancor Skeletal Team
Charina S. Remiticado - PHILSUCOR

Atty. Maan Grace B. Elago - HSDC

Evelyn Dela Cruz - HSDC

Gerrylan G. Neypes - NFC

One ( 1) Staff from the Office of the Chairperson, TMC

Functions: 

1. Provide assistance to the Committee in gathering materials for discussion during
meetings; 

2. Document discussions and prepare highlights of the meeting; 
3. Perform coordination support to the Committee; and

4. Perform such other functions that may be required by the Chairperson. 

Additional Functions of the Skeletal Teams of Abolished GOCCs

1. Provide the TMC and the DA Secretary with all the updates and reports on the
on -going liquidation. 

2. Coordinate with the Governing Board and the Inter -agency TWG on Abolition
pertaining to the matters to be resolved

3. Facilitate the completion of the Plan of Liquidation and carry out tasks until
completion of the liquidation process. 

4. Perform such other functions that may be required by the TWG on Abolition. 

All expenses to be incurred by the TMC, Secretariat, Financial, Legal, and Technical

Assessment Team, in the performance of their functions described herein shall be
chargeable against DA- OSEC funds, subject to availability and the usual government
accounting and auditing rules and regulations. 

This Order shall take effect immediately and shall remain in force until revoked in writing. 

All orders, memoranda, and issuances inconsistent herewith are deemed revoked. 

Done this 19 day of 2024. 

ZCISCO P. TIU LAUREL JR. 

Secretary it
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